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BAO CAO
THUC HIEN NHIEM VU KINH DOANH VA
HOAT PONG CUA HPQT TRONG NAM 2020,
MUC TIEU KINH DOANH NAM 2021

Kinh giri: Quy ¢6 dong Cong ty CP Tan Phii Sai Gon

Hoi dong quén tri Cong ty CP Tan Phi Sai Gon trdn trong bdo cdo Pai hoi ddng
¢ ddng thudng nién nhu sau:

I. TINH HINH THUC HIEN KINH DOANH NAM 2020
1. Pic di€m tinh hinh

Thé gi6i trdi qua 1 nim 2020 ddy bién dong, 121 ndm thit thach ri't 16n cla Viét

nam trude tdc dong ti thién tai, dich bénh ciing nhu hoi nhép.

P3i v6i Cong ty 1a 1 ndm nd lyc lién tuc va ¢6 c4 nhitng biép phdp chién lugc

rd rang va phoi hgp chit ché dé ciing lic dat dugc 3 muc ti€u: ting trudng phat trién,

ddm bdo thu nhap cho ngudi lao dong va ¢ titc cho c¢8 dong. Tiép néi véi két qud da
dat dugc ndm 2019 vdi sy chi dao di€u hanh quyét liét ciia Ban linh dao, cing v4i sy

ddng 1dng nha't tri clia tdp thé CBCNV Céng ty da thyc hién t6t cdc chi tiéu nhy sau:

-y Didn gidi BYT Thuc hi¢n K& hoach Thuc hién Ty 1é % thyc
Nim 2019 Nim 2020 Néam 2020 hién

(a) (b) (c) (1) (2) (3) 32 | BG)()
Téng doanh thu (A+B) 10004 699,561,506 630,000,000 683,351,464 | 108% 98%
A. Doanh thu SPGC 10004 1,514,685 2,500,000 1,257,270 | 50% 83%
B. Doanh thu hat nhwa 10004 698,046,821 627,500,000 682,094,194 | 109% 98 %
1 |Hatnhva cdc loai kg 27,406,755 27,000,000 31,438,755 | 116% | 115%

2 |Sdn phim gia cong cdi 65,245 - 74,232 114%

3 |Lg¢inhuin trudc thu& 10004 4,547,042 3,600,000 15,373,163 | 427% | 338%

Két qud dat dugc trong nim 2020, Céng ty dd bio todn va ting ngudn vén chi s3 hitu,
hoat dong kinh doanh dat hiéu qué kinh t& 4n twgng, thyc hién ddy dii nghia vu v6i
nha nuéc va quyén 1¢i ¢ dong dudgc gia tang. Mat khdc chiing ta c6 thé hudng t6i céc
muc ti€u tham vong nhung hoan toin kha thi cda nim 2021,
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IL. HOAT PONG CUA HDPQT TRONG NAM 2020

HDQT néu cao tinh thin trich nhiém ciing v6i Ban di€u hanh chi dao thuc hién
Nghi quyét va c4c chi tiéu cia PHDCD d2 ra. Hoi déng quan tri di thyc hién 11 phién
hop c6 sy tham dy ddy dii cdc Thanh vién, mot s& phién hop c6 su gép mit cia BKS.
Noi dung quy€t nghi déu c6 sy théng nh4t cao ciia cic thinh vién dy hop.

Ph6i hgp Ban diéu hanh kip thdi dua ra céc bién phdp phi hgp, diéu chinh cdc
chi tiéu vé Doanh thu, cdng nd, ton kho, chi phi trén cd sd badm sét tinh hinh thuc t&
ciia Cong ty trong cdc giai doan dich bénh khdi phatva tdi phat.

Phdi hgp Ban ki€m sodt d€ ting cudng thyc hién chitc ning gidm sat, quin ly,
chi dao viéc thyc hién cdc muc tiéu cia PHCD dé ra va tuin thd cdc quy dinh phdp
ludt va di€u 1& Cong ty.

Chi dao Ban Diéu hanh ti€p tyc tim ki€m mit biing ding lam vin phong hoic
kho bai, tuy nhién van chua thyc hién dugc phin 16n do niing luc tai chinh con han
ché& chi du ddp &ng cho hoat dong kinh doanh.

Pé ra cdc gidi phdp dé ting ngudn vén luu dong phuc vu nhu cdu SXKD cua
Cong ty ti€p tuc huy dong cdc TVHDQT dua tai sin cho Cong ty mugn dé€ thé chip
vay von ngan hang ddp ing nhu ciu vén cho Céng ty hoat dong, dong thdi chi tri ty
1€ 3 %/ndm/mitc dinh gid ciia ngin hang (di 4p dung tir thdng 3/2020; trude d6 mic
cii 1a 3.5%). Tich cuc lam viéc v6i ngan hang, t§ chic tin dung dé€ ning han mic 1én
t61 da ddp ¥ng nhu cdu von nam 2020 v cdc nim ti€p theo .

Niam 2020 HPQT thyc hién cdc chidc ndng, nhiém vy trong pham vi, quyén han
quy dinh tai Piéu 18 cta Cong ty, t6 chitc cdc phién hop dinh ky va ban hanh cdc Nghi
quyét, dua ra quyé&t dinh kip thdi, chinh x4c tai nhitng thdi di€m khé khin day thach
thitc trong ndm vira qua.

III. PHUONG HUGNG HOAT PONG SXKD NAM 2021
HPQT phé duyét k& hoach SXKD nim 2021 véi céc chi tiéu:

+ Doanh thu: 684.000.000.000 déng
+ Téng san luong tiéu thu: 31.200 T4n

+ Lgi nhuén trudc thué : > 30% Vén diéu 18

+ C§ tic: > 10% Von diéu 16

Muyc ti€u ndm 2021 cua Cong ty 1a tiép tuc duy tri da tdng truong, 6n dinh trong
hoat dong kinh doanh, quan ly hiéu qua ngudn von. Nham thyc hién thing loi cic muc
tiéu da dé ra trong ndm 2021, HDQT dwa ra mét sb bién phap hoat dong nhu sau:

+ HPQT, Ban Gidm ddc chi trong cong tic du bdo, cdp nhat thong tin bi€n
dong thi trudng trong va ngoai nudc d€ cé nhitng quyét sich kinh doanh phu hgp.

+ Thyc hi¢n duy tri déu din cdc cudc hop HPQT d€ dim bio theo doi, dinh
hudng, ki€m tra kip thdi cdc hoat dong clia Cong ty tix d6 c6 nhitng bién phép gidi
quyét phit hgp nhiim néng cao chat lugng va hiéu qué hoat dong kinh doanh .

+ Ti€p tuc ting cuong cong tac quén tri, nang cao hon nita kha ning diéu hanh cia
Ban Gidm doc vé moi mit hoat dong cia Cong ty.
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+ X4y dyng d6i ngil kinh doanh, bd nhiém cén bd quin ly ca'p cao va trung dé

phat trién thi trudng. Giit vimg thj phan dat dugc trong nam 2020, tiép tuc md rong va
ting trudng san lwgng & mirc thdi thiéu 3% so véi nim 2020.

+ Thyc hién tiét kiém chi phi, hang thang theo ddi céc chi phi dé tiét giam mot
cach t6i uu.

+ Trién khai dy 4n dAu tu bét dong san dung 1am vén phong lam viéc ciia Cong ty
hodc kho hang.

Trén day la bao cdo cua HbQT ve két qua hoat dong ndm 2020 va dinh ‘hudng

nim 2021. HPQT Cong ty cam két s& tlep tuc nd lyc hét minh, duy tri va phat_ trién hoat
dong kinh doanh sao cho c¢6 hi¢u qua nht, dat dugc cic muc tiéu PHPCD da dé ra.

Thay mat HPQT, t6i xin cdm on sur co ging cia CBCNV Cong ty, sw ung ho va tin
tudng cua Quy c6 dong. Kinh mong Quy cb dong dong gop ¥ kién dé xay dung Cong ty
ngay cang phat trién bén vimg.

Tran Trong.

TM. HQI DONG QUAN TRI

Nguyén Quéc Todn
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