CONG TY CP TAN PHU SAT GON CONG HOA XA HOI CHU NGHIA VIET NAM
= A ez Poc Lip — Ty Do — Hanh Phic

Tp.HCM, ngdy 10 thing 4 nim 2018
BAO CAO

THUC HIEN NGHI QUYET PHPCP NAM 2017
VA MUC TIEU SAN XUAT KINH DOANH NAM 2018

Kinh trinh: PAI HOI PONG CO PONG

Hoi dong quén tri Cong ty CP Tan Phd Sai Gon trdn trong bdo cdo
k&t qua thyc hién Nghi quyét cia PHPCP 2017 nhu sau:

I. DPANH GIA CHUNG HOAT PONG NAM 2017

Kinh t€ 2017 dién bi€n phic tap, tic déng do thay ddi chinh sdch bai cdc
nudc 16n, cdc cude chién tranh va de doa chién tranh .v.v..]am cho nén kinh t€
lién tuc c6 nhitng bi€n dong ngin va khé du dodn. Gid dau nam 2017 dan xen
vao nhiing gam séng tdi khi thi trudng dau giam nhe trong nira dau nam trude khi
bat ting manh vao nhing thang cudi nim, ddy 1a yéu t6 chinh anh huéng dén gid
nguyén lidu .Trong nudc nén kinh t& ti€p tuc khdi sic véi kinh t€ vi md 6n dinh,
ting trudng cao chi yéu tip trung khu vuc FDI va khu vuc tu nhan. Qud trinh
tdi cd ciu nén kinh t&€ va viéc trién khai cdc bién phdp thdo gd khé khin cua
chinh phti cho phdt hgp véi su hoi nhdp kinh t€ ngay cang siu rong ra thé gidi
da phdt huy tdc dung, bdo hiéu su hoi phuc kinh t€ trong nu6c rd rét hon.
Nganh nhya Viét nam véi toc do phat trién nhanh da hap din cdc doanh
nghiép nudc ngodi tao nén lan séng thiu tém cdc doanh nghiép ndi dia ti€ém
nang trong thdi gian qua.

Trong nim qua vé hoat dong kinh doanh chiing ta ti€p tuc c¢6 su ting
trudng cao nhd vao su nd lyc phét trién thi trudng va linh hoat trong ¢d ché tai

chinh . Toan C6ng ty da hoan thanh vugt mic cac chi ti€u vé kinh doanh.
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pVT: 1.000d

Céc chi tiéu Thuc hién K& hoach Thuc hién Ty 1¢& %

2016 2017 2017 e

(A) (1) ) 3) (3)/(2j;3—)/(l) |
- Téng Doanh thu 387.539.252 | 370.000.000 | 453.128.994 | 122 | 117
- Doanh thu kinh doanh 381.992.076 | 360.000.000 | 448.360.702 | 125 | 117
- Doanh thu SXCN 5.547.176 10.000.000 4.768.292 | 48 | 86
- Lo1 nhudn truge thué 2.118.869 2.160.000 2.349.725 | 109 | 111
- C6 titc 13% 10% 12% 120 | 92

II. HOAT BONG CUA HPQT TRONG NAM 2017

Trong nim 2017 cdc Thanh vién HPQT di tich cuc phdi hgp, hd trg cong
tic di€u hanh hoat dong kinh doanh ciia Cong ty. Hoi dong qudn tri da thuc
hi€én 08 phién hop vao cdc ngay 11/1, 17/4, 03/5, 23/5, 25/7 , 26/9/2017,
12/01/2018 Chi toa cidc cudc hop 1a Ong Nguyén Vin Hing — CT.HPQT va
ngay 20/3/2018 Chi toa cudc hop 1a Ong Nguyén Qudc Todan — CT.HPQT cé
st tham du ddy di cdc Thanh vién HPQT, BKS. Noi dung quyét dinh dua ra
déu ¢ su thdng nhit cao clia cdc thanh vién du hop. Mot s6 van dé chinh dugc
HDQT thong qua va thuc hién nhu sau:
1. Bdm st tinh hinh thuc t& cia Cong ty d€ dé ra cdc chi trudng, quyét dinh,
chi dao thuc hién ding thdi di€m nhim mang lai hiéu qua cao nhit. Kiém tra
ddnh gid két qua kinh doanh dinh ky hiang quy, 6 thing, nim.
2. Thuc hién chim dit hoat dong VPPD tai Ha Noi tir 1/7/2017, gidi quyét
cdc quyén 16i cho ngudi lao dong va da thu hdi xong cdng ng trudc 30/6/2017.

3. Chi dao va phin cong cu thé cdc Thanh vién trong HPQT tim Kki€m,
nghién cifu cic sin phdm ti€m ndng va tim hudng di cho hoat dong sén xuat.
Chi dao ban diéu hanh 1ap Luén chimg kinh té ky thuat cho du 4n dau tu mdy ép
phun va céc thi€t bi phu trg. Ti€p tuc khai thdc thi trudng sdn phdm gia cong tao
tién dé cho viéc chuin bi k€ hoach diu tu sdn xui't [u dai clia Cong ty.

4. Dé ra cdc giai phap dé tang nguon von luu dong phuc vu nhu ciu SXKD
cia Cong ty cu thé nhu tich cuc 1am viéc v6i ngdn hang, mé rong kénh huy
dong vén tir CBCNV Cong ty. Do chua trién khai san xuat nén khong thyc hién
tang von Piéu 1é trong ndm 2017,

5. Thong qua Don tif nhiém clia Ong Nguyén Vin Hing tit nhiém chic vu
Cha tich HDQT va thanh vién HDQT tir ngay 15/3/2018. HDQT nhat tri khong
biu bd sung thém thanh vién, ddng thdi bau Ong Nguyé&n Quéc Toan-Gidm dbc
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Cong ty kiém nhiém tir ngay 15/3/2018 va thuc hién bo cdo cho c¢6 dong trong
DPHDCD thudng nién 2018.

HPQT da thuc hién day du nhiém vu cia minh trong pham vi, quyén han
quy dinh tai Diéu 1é té chirc hoat dong ctia Cong ty, tudn thi ding cdc quy dinh
cua phdp luat, dam bao céan d6i hai hoa loi ich cua Cong ty, cua co6 dong cling
nhu quyén loi cua nguoi lao dong, dat nén méng cho su phat trién vimg chdc
cua Cong ty.

1II. PHUONG HUGNG HOAT PONG SXKD NAM 2018

HPQT phé duyét k& hoach SXKD nim 2018 vdi cdc chi tiéu:

+ Doanh thu: 420.000.000.000 dong
Trong dé6: Doanh thu sdn xuat: 10.000.000.000 déng

+ Ldi nhuin trudc thué : > 20% Vén diéu 1é

+ Du kién ty 1é chia c6 tic: > 10%/ménh gia c6 phiéu

Muc tiéu nam 2018 cua Cong ty la tiép tuc duy tri da tang truc’mg, 6n dinh
trong hoat dong SXKD, quan ly hi¢u qua nguon von. Nham thuc hién thang loi cac
muc tiéu da dé ra trong nam 2018, HDQT dua ra mot s6 bién phap hoat dong nhu
sau:

+ HPQT, Ban Gidm ddc chii trong cong tdc du bdo, cap nhat thong tin
bi€n dong thi trudng trong va ngoai nudc d€ c6 nhitng quyét sich kinh doanh
phu hgp.

+ Thuc hién duy tri déu din cdc cudéc hop HDQT dé dam bio theo doi,
dinh hudng, ki€m tra Kip thdi cdc hoat dong clia Cong ty d€ c6 nhitng bién phdp
gidi quy€t phi hgp dé ning chit lugng va hiéu qua hoat dong kinh doanh .

+ Tiép tuc ting cuong cong tic quan tri, ndng cao hon nita kha ning diéu
hanh cia Ban Giam doc vé moi mit hoat dong ctia Cong ty.

+ Chu trong cong tac dao tao nguon nhén luc nham dép tng yéu cau phat
trién cta Cong ty trude mit va lau dai.

+ Xdc dinh muc tiéu dong san pham; 1ap phuong an dau tur san xuat trén co
s& hiéu qua va tinh kha thi phat trién dai han phu hgp vdi m6 hinh quan tri Cong
ty.

Trén day la bao cdo cua HDQT Cong ty ve két qua hoat dong nam 2017 va
dinh huomg nam 2018. HDQT Cong ty cam két sé cung Ban diéu hanh, uep tuc nod
luc hét minh, duy tri va phat trién hoat dong san xuat kinh doanh sao cho ¢ hiéu
qué nhat, dat duge cac muc tiéu DPHPCD da dé ra.

IV. TONG KET NHIEM KY 2013-2017
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1. Miic ting trudng tit nim 2013 dén 2017:
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2. Di€m lai nhitng mOc quan trong cta Cong ty trong 5 ndm qua:

+ Nim 2013: Cong ty bat ddu di vio linh vuc sidn xuft bao bi tir nim 2012
vai san phim dung cho nganh duge, HPQT Cong ty dinh hudng phit trién song
song vdi kinh doanh nguyén li¢u va chd trong cd hai linh vuc. Tuy nhi€n do vip
phii quy dinh cia BO Y (& d6i vai don vi SX sidn phﬁ'm bao bi nganh dugc phai
dap g tiéu chuin GMP nén HPQT quyét dinh chuyén d6i sang dong sin phim
khidc phi hgp hon vdi niing luc clda Cong ty va sé thue hién trong ndm 2014,

Gidi thé Chi nhdnh Céng ty tai Ha ndi theo ndi dung chién luge téi ciu
triic hoat dong clia Cong ty me lic bdy gi¢s 1a Cong ty CP Nhua Tan Phi ( $¢
hitu 62,5% Von diéu 1¢) tir ngay 01/1/2014. \ )

+ Niam 2014: Thuc hu,n diéu chuyén toian b sdn phim,miy méc thlct bi,z /! }

phu tr¢ c¢d khdch hang vé Cong ty CP Nhua Tén Phd, dong thoi diéu nghién th)/
trudng, sin phim dé Cong ty c6 thé t4i san xudt trong thdi gian sém nhit,

V&n diéu 1€ Cong ty ting tir 4 ty 1én 4,588 ty tir ngudn c6 tic nam 2013.

+ Ndm 2015: Thuc hién ting V6n diéu 1é clia Cong ty tir 4,588 ty 1én 12 ty
d€ 1am v&n ddi tng vay Ngin hang va ddu tr mit bing, MMTB phuc vu sdn
Xuat.

Cudi nim 2015, Cong ty di thué dudc mit bing lam xudng sdn xuat, chon
san phAm muc tiéu phat trién 12 dong chai HDPE dung cho nganh Bdo vé thuc
vat. Ban diu Cong ty sé ti€p nhin lai Thiét bi, khuén méiu va thuc hién gia cong
cho Cong ty CP Nhua Tan Phi dong thdi sé tim ki€m khdch hang cho Cong ty.
Tap trung di vao sdn xuat trong nim 2016 va chudn bi cho nhitng nidm ti€p theo.

+ Nim 2016: Cong ty CP Nhua Tan Phi thodi vén bit nguén cho nhirng
khé khian ma Cong ty gip phdi nhu: han mifc ngin hang sut gidm do mat di su
bao lanh, k& hoach sdn xuit thay d6i do khong con nhan dugc su hdp téc.

Thanh 1dp VPDD cia Cong ty tai Ha NoOi dwa vao muc ti€u md lai thi
trudng kinh doanh phia Bidc, trén cd sd ti€p nhidn Chi nhdnh cia Cong ty CP
Nhua Téan Phi tai Ha NOi.

+ Nam 2017: Cham dit hoat dong cia VPPD tai Ha N6i sau 1 nam hoat
dong do Cong ty xdc dinh lai thi truGng muc ti€u cho hoat dong kinh doanh
nguyén li€u, tap trung khai thdc thi trudng phia Nam dva trén ning luc tai chinh
ctia Cong ty.

Niam 2017 1a nim két thic nhi€m ky thit Il cia HPQT véi hoach dinh Muc
tiéu thuc hién dau tu Nha xudng sén xua't sdn pham nhua van chua thuc hién duge
do ca nguyén nhan chu quan va khach quan, trong dé nguyén nhéan chu quan la
chinh.
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T61 tin riing vG6i nhitng k&t qud da dat duge trong nhiém ky vifa qua cling
véi doi ngii CBCNV day quyét tdm, nhiét huyét va dic biét vdi sy ting ho cung
dong hanh ctia Quy ¢d dong; Ching ta s& clng nhau tlep tuc xdy dung va phat
trién Cong ty CP Tan Phu Sai Gon ngay cang lén manh, bén vimg.

Nguyén Quéc Todn




